Q&A
Q: How much was the last capital campaign?

A: The Decade of Hope was the last capital campaign. The congregation of Hope
contributed 100% of the cost for a total of $5.1M.

Q: How will this project be managed?
A: Hope has a building team that consists of the following people:

e Jason Loney, Owner’s Representative and Committee Chair

e Judy Aafedt, Hope Lutheran Executive Director of Ministry Operations
e Ashley Livdahl, Hope Lutheran Executive Director to the Senior Pastor
¢ Kim Matteson, Architect with Design Resource Group

e Trevor Anderson, Architect with Strom Architecture

e NickiJohnson, Director of Finance with Diversified Contractors

The building team reports to the Church Council. Church Council is the primary
decision-making board for the congregation.

Q: What is the history of the West Campus and is it growing?

A: The West Campus began as a worshipping community in September of 2019 at
Liberty Middle Schoolin West Fargo. An average attendance of 415 people weekly
took place between worship and youth programming. Currently in 2025, 838 people
participate in worship and youth programming weekly.

Q: Are we reaching new people or is there a shift from other campuses?

A: The answer is yes. Both things are true, this was by plan, to make room at South
Campus and to create space for new families that have joined West Campus.

Q: What giving trends have we seen?

A:In 2014, during our last capital campaign “Decade of Hope” we received 866
pledges for a total of $5.1M. So far in the “For the ONE” initiative we have received
604 pledges for a total of $17M. This reflects that giving trends locally have less
people committing more resources. We believe great fundraising opportunities still
exist within our congregation. We are exploring ways of further engaging our
households in our mission.



Q: Is this the right vision for Hope and our community at this time?

A: The answer is a resounding yes. Our congregation has voted unanimously
multiple times to proceed in this vision. The heartbeat of our congregation is to
reach those who do not yet know the love of Christ.

We are moving forward with this project because there are 70,000 unchurched
people in the Fargo-Moorhead community.

West Campus was part of the Decade of Hope vision 10 years ago. West Campus
first launched in 2019 at Liberty Middle School and opened at its semi-permanent
location in November 2021. West Campus is a growing and thriving worship
community. Momentum for West Campus could be lost if this project is stalled.
Also, the cost of building in the future will be much greater. Moving ahead with a
modified footprint will continue to build momentum and hopefully increase funds to
the project. Just like Hope North and Hope South were built in phases as space
need arose, we expect Hope West will be built as need arise.

Q: What contingencies are in place for cost increases?

A: The building team has been working with the architects and engineers to dial in
the design to be a practical and efficient building. They will also be reviewing all of
the drawings before they go to bid to make sure we are only bidding what is in the
best interest of Hope Lutheran Church. Included in the current budget is a
contingency that will cover any cost increases that may arise throughout the
construction process. In addition, Jason Loney will be serving as our Owner’s
Representative and monitoring the day-to-day construction activities including the
bidding process to make sure the best interest of Hope Lutheran Church is in mind
with every decision that is made.

Q: What does long-term financing look like for 5 million dollars?

A: Borrowing $5M and amortizing over 20 years could cost $430,000/year depending
on interest rates at the time of the loan. If Hope were to begin building this year,
long-term financing would still not be needed until after project completion.

Q: What is the plan for paying back the long-term financing?

A: The current lease payment at West Campus is $330,000 annually. This amount
would be redirected to the loan payment. The remainder of the payment would
come from the budget, including potential funds given to the church by the
Foundation. In addition, our intent will be to continue fundraising during
construction to reduce potential long-term debt.



Q: Are we considering borrowing from the Hope Lutheran Foundation?

A: Once arequest has been made, the Hope Foundation has approved giving the
church $500,000 towards the West Campus building project. Currently, we are going

to hold off using any principle from the Foundation and utilize the cash flow we
receive from the Foundation annually.

Q: What is the council’s thinking on the pros and cons of taking out debt now versus waiting
to build more later when funds might be available?

A: While borrowing at 6% is slightly more expensive than construction inflation at
5%, the difference is relatively small. Taking on debt now allows us to lock in current
construction costs, reduce exposure to future price increases, and begin using the
space sooner than later. Waiting avoids interest costs and preserves cash flexibility
but risks significantly higher construction expenses and delayed benefits of moving
into the new space and expanding our youth programming.

Q: Are we still planning to update the youth spaces at both North and South campus?

A: Yes, this is still the plan.



